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Disclaimer 
This presentation may contain examples and resource materials that are provided for the 

user’s convenience. The inclusion of any material is not intended to reflect its importance, 

nor is it intended to endorse any views expressed, or products or services. These materials 

may contain the views and recommendations of the presenter as well as hypertext links, 

contact addresses and websites to information created and maintained by other public and 

private organizations. The opinions expressed in any of these materials do not necessarily 

reflect the positions or policies of the U.S. Department of Education. The U.S. Department of 

Education does not control or guarantee the accuracy, relevance, timeliness, or 

completeness of any outside information included in these materials. Mentions of specific 

programs or products in these examples are designed to provide clearer understanding and 

are not meant as endorsements.



District Summer Learning Network
INTRODUCTION

FHI 360 implements DSLN. We are an 
international nonprofit human development 
organization dedicated to improving lives in 
lasting ways by advancing integrated, 
locally-driven solutions.

We provide: 
• technical assistance, 
• capacity building, 
• coaching, 
• curriculum development, 
• research utilization, and network 

facilitation. 

Our work strengthens educational 
leadership, district systems and structures, 
holistic youth development, and academic 
and social wellbeing.

DSLN helps districts use their ESSER 
funding to reimagine summer learning by:

• Accelerating student learning

• Centering equity, whole child 
development, and partnerships

• Facilitating network learning and 
collaboration

• Building on research

DSLN is funded by The Wallace Foundation



DSLN Support

THE DSLN EXPERIENCE

District partners have access to:
• Whole group professional development 
• Small learning communities 
• Technical assistance from expert consultants

Consultants:

• Support district teams as they design their three-year 
summer learning roadmap

• Use research-based tools and exemplars to coach and 
facilitate the design, implementation, and evaluation of 
districts’ summer learning programs

• Coach/facilitate continuous improvement processes 
within each district



WELCOME

Who are we? 
Amy Eich 
is here representing the 
Rochester, MN public school 
district and their 2,200 student 
K-12 summer learning program. 

Amy is the Executive Director of 
Community Education and 
Partnerships at Rochester MN 
Public Schools. She leads their 
summer learning work. 

Giulia Cox 

is here representing FHI 360 
and the District Summer 
Learning Network (DSLN) 

Giulia is a member of the 
DSLN PD leadership team and 
manages the consultants who 
provide technical assistance 
to our participating districts. 



Poll: When you think about supporting whole child 
development through your work, which statement best 
describes where you are right now? 

A. This is already a huge part of how we work – looking for expert level tips. 

B. We’re doing some things in this area but wonder how to improve or streamline.  

C. We know we need to do this, but there are so many other things to attend to! 

D. I’m a researcher or technical expert interested in gathering ideas and examples. 

E. Other 

Welcome! Who are you? 
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Grounding in purpose1



Why It Matters

A  W H O L E  C H I L D  D E V E L O P M E N T  A P P R O A C H  I N  T H E  

D I S T R I C T  S U M M E R  L E A R N I N G  N E T W O R K  ( D S L N )

visited the beach, a state or 
national park, a zoo or 
aquarium, or an amusement 
park1

CHILDREN FROM LOWER-
INCOME FAMILIES WERE 
ALSO LESS LIKELY TO HAVE

1 Redford, Jeremy, Stephanie Burns, and L. Jane Hall, Stats in Brief: The Summer 

After Kindergarten: Children's Experiences by Socioeconomic Characteristics (ed.gov), 

Washington, D.C.: U.S. Department of Education, Institute of Education Sciences, 

National Center for Education Statistics, 2018. 

https://files.eric.ed.gov/fulltext/ED583184.pdf


Research2



Title Goes Here

Five Essential Guiding Principles for Equitable Whole Child Design
A deep focus on:

• building strong 
relationships,

• fostering a sense of 
belonging and

• attending to social, 
emotional, and cognitive 
development

is not in conflict with efforts 
to accelerate academic 
learning. 

These strategies are mutually 
dependent and reinforcing.  

Pamela Cantor, M.D., 
Linda Darling-Hammond, Merita Irby, and 

Karen Pittman; Science of Learning and 
Development Alliance  



Planning for Quality in OST Programs
Engagement improves with the level of youth voice, choice, and responsibility.

Source: David P. Weikart Center for Youth Program Quality



Parents Report These Benefits of OST Programs

● Keeps kids safe, reduces risky behaviors

● Kids are more excited about learning

● Kids show more interest in school

● Better connections to one’s own school

● Positive relationships with caring adults

● Learn life skills like communication, teamwork

● Get physical activity

● For parents - peace of mind

● For parents - keep jobs

Source: America After 3pm Study

What’s OST?
OST stands for “out-of-
school time.” Since school 
age and youth programs 
can be before school, after 
school, evenings, weekends, 
and on school breaks like 
summer, sometimes it’s 
easier just to say OST 
programs.



Top 5 Factors for Parents

1. Knowledgeable and Caring Staff

2. Convenient Hours

3. Safety of Environment

4. Convenient Location

5. Opportunity to Build Life Skills

Source: America After 3pm Study

Issues Parents Report
● Cost

● Availability

● Transportation 

● Hours Don’t Meet Needs



Rochester Public Schools 

Integrating Whole Child 
Development in
Summer Learning Redesign
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Title Goes Here

Serves ~ 18K students as the 7th largest public 
school district in Minnesota, of whom: 

• 10% are multilingual learners, with 87 different languages 
represented

• 36% are eligible for free / reduced  meals
• 45% are Black, Latinx, Asian, Native or multiracial
• 18% have special educational needs 
• 87% graduate from high school 

Began “Summer of Discovery” Summer Learning 
Redesign in the 2020-21 school year 

Amy Eich 

Executive Director of 

Community Education and 

Partnerships

Kent Pekel

Superintendent of Schools



Program Level District Level 

Existing program needed to grow: 

Low and declining interest among students and staff 

in traditional summer school.

● Format favored academic “seat work”

● Summer school perceived as a punishment 

by students

● Difficult to get teachers to opt in - lack of 

planning time to rethink and update

● Rarely offered students reasons or 

opportunity to love learning 

Demographic shifts: 

● District serving more diverse groups of 

students with more varied needs 

(Multilingual learners, historically 

underserved grps, etc) 

Complicated by the pandemic: 

● All students – interruption, disconnection, 

trauma

● Even worse for some – disproportionality in 

belonging, behavior, academics increased. 

Rochester Public Schools

What We Knew We Needed to Address



Five phases of program redesign: Year 1 of 3

Think tank 

Jan ‘21

Designing 
the new 
model 

Feb ‘21

4 areas of 
planning

Mar ‘21 

Implementing  
with high support

June ’21 

Gather 
feedback

Fall ’21 

4 Planning Areas: 

1. Academics

2. Experiences

3. Relational Skills

4. Wellness

in a culturally 

responsive context 

Rochester Public Schools



Title Goes Here
Academics

• New Roles

• New Curricula

• High Interest

Experiences

• Hands-on 

Engagement

• Community 

Partnerships 

• Field Trips

Relational Skills

Building the skills to 

thrive in many 

environments

Wellness

• Embedded mental 

health expertise

• Outdoor Learning

Student and 
Caregiver Voice

Whole Child Design in Action:
Building Integrated Support Systems

Rochester Public Schools (MN)



Title Goes Here
• Shared language & practices for self-care

• Embedding mental health expertise

• Cultural responsiveness

Environments Filled 
with Safety and 

Belonging

• Building personal and social awareness,

• Executive function, growth mindset, resilience 
and perseverance

Development of 
Skills, Habits and 

Mindsets

• Group size approx. 15:1

• Building trust through caring and meaningful 
attachment.

Positive 
Developmental 
Relationships

• Engaging in personally 
meaningful, intellectually challenging learning

• Built on prior knowledge and offering future 
applicability.

Rich Learning 
Experiences 

and Knowledge 
Development

Rochester Public Schools (MN)

Whole Child Design in Action



Disruption + Funding = Opportunity 
EQUITY EXPERIENCE

• 3 weeks 6 weeks

• HS: In-person

• Paid Internships 

• More students:
• ES: +21.7%
• MS: +43.0%
• HS: +50.2%

Greater proportion of  
students served who: 

• experience economic 
disadvantage

• have identities that have 
been marginalized 
historically

Staff reported improved 
engagement & reduced 
behavior issues

75+ % of parents found 
embedded mental health 
services helpful

Only one parent responded 
negatively when asked if this 
summer was better than 
previous summers.

Rochester Public Schools (MN)

Leveraging the Opportunity for Change

EXPANSION



Continuous Improvement and Summer 2022

Rochester Public Schools (MN)

In year two, design evolution 
included: 

Experience of Multilingual Learners 

Creating Identity Affirming 
Environments

Partnership Example: 
InSciEd Out Student Voice Dialogue



Lessons Learned 
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Rochester Public Schools (MN)

Set a timeline for 
deliverables

Use work groups 
with clear 

responsibilities

Seek out partners 
to help with time 

pressure

Document,

document,

document!



Questions and Reflections: 

1. What questions do you have about the work of 
DSLN? 

2. What questions do you have about Rochester’s 
Summer of Discovery? 

3. Anything you think is missing? 
What would you recommend to districts or programs 
that want to deepen their work in whole child 
development in an out of school time context? 

24



Giulia Cox 

gcox@fhi360.org

PD Lead, Technical Advisor

Amy Eich 

ameich@rochesterschools.org

Executive Director, 

Community Education and Partnerships

Rochester, MN Public Schools  

District Summer Learning Network 

summerlearning@fhi360.org

https://www.fhi360.org/projects/district-summer-learning-network

THANK YOU

mailto:gcox@fhi360.org
mailto:ameich@rochesterschools.org
mailto:summerlearning@fhi360.org
https://www.fhi360.org/projects/district-summer-learning-network

